
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   Community Conversations Report 

            May 2018 – April 2019 

 
Made possible by the generous donation of time and talents by our Board of 

Directors with support by the Z. Smith Reynolds Foundation, United Way of Pitt 

County, the Smith Family Foundation, as well as local businesses and individual 

donors who support our mission to advance the role of families and communities in 

securing a high quality public education for each child in Pitt County. 

  



  



 

Table of Contents  
 

 

Executive Summary…………………..……………………………………………..……......…3 

Recommendations……………………………………………………………………………...…6 

Methodology………………………..………..……………………….………….…….…………9 

Findings………………………………………………………………………………….....……12 

Question 1 – Current Strengths of Pitt County Schools………………………………....12 

Question 2 – Perceptions of Most Pressing Needs………………………………………16 

Question 3 – Experience When Walking into Child’s School …………………………..21 

Question 4 – Thoughts on Population Growth…………...………………………....…...25 

Question 5 – Potential Bullying Training….……………………………………...……..28 

Question 6 – Other Thoughts and Comments…………………………………...……….31 

Discussion…………………………………………………………………………………….….35 

Conclusion……………………………………………………………………………………....35 

Appendices……………………………………………………………………………………....38 

 

 

 

 

 

 

 

 
Report by Kylene Dibble, MSW, Executive Director 

Assisted by: DeVont’e Arrington, MSW, Intern  

 

Parents for Public Schools of Pitt County  
P.O. Box 2873 

Greenville NC 27836 

(252) 758-1604 ext. 201  
PPS Pitt County is a chapter of the national organization, Parents for Public Schools, Inc. 

 



 

 

Executive Summary  

 
Parents for Public Schools of Pitt County (PPS-PC) is a group of 4,000 Pitt County parents, 

grandparents and community members who share the belief that families and communities play 

an important role in securing a high quality public education for every child.  Founded in 2013, 

PPS-PC (a nonprofit organization) is actively pursuing community engagement in public 

education through three major initiatives: Community Conversations, School Tours, and the 

Parent Engagement Program.  Community Conversations are structured discussions of public 

school topics designed to solicit community perceptions and opinions about public education in 

Pitt County. This report provides an annual summary and analysis of the content of these 

Community Conversations. 

 

From May 2018 to April 2019 PPS-PC convened 

twenty-six Community Conversation sessions 

with 370 participants representing a wide variety 

of Pitt County residents. 

 

At each Community Conversation, facilitators 

posed a number of discussion questions and then 

carefully recorded all participants’ comments, 
both in direct response to the questions and as a 

part of the general discussions that ensued. To 

further encourage frank and complete 

commentary, all 370 Community 

Conversation participants were also 

invited to provide anonymous written 

responses if they chose to do so during each conversation. Demographics of the participants were 

collected visually by PPS-PC facilitators, and are reflective of the diversity of Pitt County 

according to census data. 

 

Participants varied widely in their relationship to public education.  Some participants had 

children in public schools, while others were considering public education for their family’s 

future, and still others were community members who have varying levels of connection to 

public education.  All 370 participants chose to participate in the Community Conversations 

knowing that the topic was public education in Pitt County and that results would be shared with 

the school district.  This suggests widespread vested interest in public education among a variety 

of stakeholders in Pitt County and a strong desire to engage with the school district. 

 

The following are key highlights based on the views and opinions expressed by the 2018-2019 

Community Conversation participants.  

 

Word Cloud generated from our 2018-2019 

Community Conversations 



 Accolades: Consistent with previous years, accolades for Pitt County Schools continue to 

be quite strong. The community is particularly impressed with the county’s emphasis on 
increased safety measures and student protection via new entry systems and increased 

presence of school resource officers. In a continuing trend from last year, consistent and 

reliable communication between parents and administration is a feature of Pitt County 

Schools that parents particularly appreciate. Also noteworthy were frequent positive 

comments about CTE classes and the presence of the two early college high schools, all 

of which help prepare students for the future in a variety of ways. Many parents reported 

feeling “welcomed, listened to, and comfortable” within the Pitt County school system.  

 Concerns:  There is a general consensus amongst parents that many Pitt County Schools’ 
facilities are in need of updating, especially in order to accommodate the steadily rising 

population of students within the school system. Parents would like to see more equity in 

the distribution of resources, educational and after-school programming, and quality of 

staff from one Pitt County School to another. More specifically, parents indicate a need 

for even distribution of arts and foreign language classes throughout the county. Behavior 

management, particularly in relation to incidents of bullying, was a frequently noted 

source of concern. Many parents identified the need for a more case-specific response to 

bullying incidents from administration. Parents also expressed support for finding 

discipline alternatives in lieu of automatic suspension.  

 Customer Service: Customer service experiences in Pitt County Schools are typically 

very positive, with most people feeling like schools are a warm and welcoming 

environment from the moment they walk through the door. Multiple parents report 

feeling “welcome and secure.” People felt less welcome when office staff do not 

acknowledge them right away. Many echoed the sentiment that reception from staff also 

correlates with the attitude of the parent. For example, if the parent comes in with a 

pleasant persona, the staff tends to reflect that back to the parent.  Many voiced 

appreciations for the new security measures implemented prior to entering schools. 

Others noted  inconsistencies with implementation of admittance policies from school to 

school or even within the same school. Some parents expressed concerns about 

admittance barriers for residents who are not native to NC or the United States.  

 School Capacity: Opinions about the population growth and capacity issues facing Pitt 

County Schools continue to be varied. The most prominent concern for parents is the 

perception that students are already being assigned to schools a long distance away from 

their home location, and travel distances in these situations are inconvenient. Most 

parents suggested that should redistricting become a future need, they would like to see 

communication and as much advance notice as possible before the onset of the 

redistricting process. However, since many parents felt that current districting lines are 

not optimal, there was not an overall negative reaction as parents considered the 

possibility of future redistricting. The need for equity amongst schools gained 

considerable traction this year, and many parents and community members expressed the 

need for programs and opportunities to be distributed more equitably to schools 

considered “less desirable” to achieve equity and combat overcrowding. Facilities 

updates, keeping cohorts or feeder schools together, and the need for new schools in 

certain areas within the county were also reoccurring sentiments. 

 Bullying: Most participants voiced a need for a concrete definition of bullying. Providing 

definitive standards as to what actions constitute a bullying situation versus teasing or 



other similar behaviors between students is important to community members. Many 

voiced the suggestion that anyone involved with the school system should be encouraged 

to attend and achieve greater education on the topic, although suggestions about how to 

go about delivering a bullying training varied. Some believe cohorts should be separated 

(parents in one training and students in another, or potentially parents in one session and 

community members in another), while others encouraged a unified assembly-type 

training session. Bullying videos were often considered ineffective, and some participants 

indicated mock scenarios and role plays would be better received. 

 Other Suggestions: At the end of most Community Conversations, we ask a very open 

question: “anything else?” Community members most repeatedly voiced the desire to 

have more “life skills” courses implemented into student curriculum. The sentiment that 
too many students are graduating from the Pitt County School system without an 

understanding of certain basic success skills (including writing checks, conversational 

skills, appropriate dress, budgeting, understanding the path to college, etc.) was echoed 

by many participants in this Community Conversations series. Participants feel it would 

also be prudent to begin offering these courses earlier in children’s educational careers, 
rather than waiting until the final years of high school. Another frequently discussed topic 

was the need for greater support to teachers. This support was recommended in the forms 

of more teacher assistants, competitive wages, and increased respect from superiors.  

 

 

Many participants in the 2018-2019 Community Conversations had never participated in 

discussions of this nature and were grateful for the opportunity to share their thoughts and 

suggestions on our local public schools. PPS-PC believes that all stakeholders should be part of 

the conversation about our public schools, and we are honored to provide a bridge of 

communication between these Pitt County residents and our public education leaders.  We hope 

the ideas and opinions voiced herein will be considered in ongoing efforts to improve our 

schools.  Our goal, together with education leaders, parents, community members and other 

stakeholders, is to help all students reach their full potential by making Pitt County Schools the 

preferred educational choice in Pitt County. 

 

 

 

 

 

 

 

 

 

 

 



 

Recommendations Based on 2018-2019 Community 

Conversations 
 

Our community feels empowered when their voices are delivered to key educational decision 

makers in the district. They also trust that their suggestions for improvement will be valued as a 

resource for educational leaders when decisions are being made that affect our community’s 
students and families. With that in mind, PPS-PC respectfully makes the following suggestions 

and recommendations based on the 2018-2019 Community Conversations:  

 

Accolades: The presence of courses that prepare students for post-graduation success was 

identified as a predominant strength within Pitt County Schools. Many participants indicated an 

appreciation for CTE courses as well as PCS’ two early college programs. Based on this, PPS-

PC recommends that the schools continue to offer these opportunities, and make efforts to 

increase college credit and CTE courses available throughout the county. Also, connecting 

students who express interest in trade careers with local businesses to inspire professional 

relationships and employment/internship opportunities is a desirable course of action. Grow 

Local, an initiative through the Pitt-Greenville Chamber of Commerce, has already provided one 

such opportunity. PPS-PC applauds Pitt County Schools for pursuing this partnership and 

encourages a continuing commitment to  such “real world” experiences for our students. 
  

Concerns:  As the student population within Pitt County continues to grow, so does the need for 

facility updates and additional funding to generate more educational space throughout the 

county. Transparency and communication from PCS to the community about the process of 

funding a budget for these needs--and education about how various legalities and restrictions can 

slow progress on building new schools or updating current ones--may be actions to consider. 

Also, making the public aware  of plans and efforts to make less populated schools more 

equitable with the offerings of other schools within the county could address this concern. More 

specifically, negative perceptions must be countered with a positive media presence, which could 

highlight and promote special extracurricular programming and events occurring in Pitt County 

Schools. Another area of concern centers on mental health, specifically an understanding of 

mental health issues in the student population and how to address them. Many parents were not 

aware that Pitt County Schools has taken proactive steps through ACES and Reconnect to 

Resilience trainings, and we hope that further trainings will be offered to all Pitt County schools 

employees, as well as community members who work with students.  

 

Customer Service: Most community members expressed satisfaction with the levels of 

familiarity and hospitality they receive from the front desk staff of Pitt County Schools. 

However, with the recent addition of new security protocols at the entrance of most schools, 

participants expressed frustrations with occasional experiences of inconsistency, sometimes from 

school to school, and other times from day to day at the same school. These new measures have 

also put barriers in place for community members who do not have identification materials 

issued by the state of North Carolina.  

 



We recommend some system wide training not only with higher level administrators, but also 

those who enforce the system on a daily basis that includes suggestions for enforcing the new 

safety systems in ways that also continue to create a welcoming presence at each school. We 

recognize the difficulty in the consistent implementation of new security systems, and are 

appreciative that safety measures moved from a concern in last year’s report to an accolade in 
this year’s report.  
 

School Capacity: Even with such a wide variety of opinions regarding school capacity and 

population growth, there was one recommendation that appeared several times. Participants were 

almost unanimously in agreement that, should redistricting be considered in the future, students 

should be zoned to districts within close proximity to their homes, and should be kept together in 

feeder school patterns. Many participants made statements that their students currently suffer 

from long bus/car commutes to schools that are a less than ideal distance from their home. One 

parent considered the situation to be such a problem that he/she would rather pay to send their 

child to a school that was more convenient than to have them districted to a school that is far 

away. Above all though, parents want to be informed and experience high levels of 

communication if any needs for change in the current districting lines should come about in the 

future. PPS-PC is always willing to partner with Pitt County Schools to foster those lines of 

communication. 

 

Bullying Training:  As the 2018-2019 Community Conversations began, a training for parents 

about bullying was not developed and had just barely been discussed. After a year of 

conversations, such a training has now been developed and delivered, incorporating many 

suggestions that came from Community Conversations. The training provided a definition of 

bullying, allowed for interaction from the audience, and shared information with attendees about 

the best way to handle a bullying situation when it arises. As we look forward to the next school 

year, PPS-PC is hopeful that this training presentation developed around bullying can be refined, 

shared and delivered in multiple venues with parents and Pitt County School employees across 

Pitt County.  

 

Additional Comments/Suggestions: Based on community response, it is apparent that classes 

that teach any type of life skill are appreciated. Pitt County Schools has a robust CTE program, 

as well as strong partnerships with Pitt Community College and local businesses that increase 

these life skills experiences. One request that arose frequently was around helping students 

become more financially aware and engaging them in learning that would lead to understanding 

basic financial responsibilities they may encounter as an adult. Another was that students and 

their families need more information at an earlier age about the path to college. Parents for  

 

Public Schools of Pitt County recommends that Pitt County Schools investigate any life skills 

gaps that may exist and determine if there are ways to fill those gaps through CTE classes, new 

business partnerships, or even free curriculum that could be implemented and utilized in classes 

that already exist. Teacher surveys could potentially be a starting point in identifying some of 

these gaps, and potential ways to connect to CTE experiences could be highlighted at high school 

orientations.  And again, strong connections like ones made through the Grow Local program 

should continue to be expanded and encouraged.  

 



 

 

Another subject that rose to the top frequently was a need for more tangible support for teachers. 

Parents expressed a strong desire to see teachers supported in every possible way, including 

increased funding, increased in-classroom assistance and increased levels of respect and 

appreciation. Parents for Public Schools suggests adding more resources to demonstrate support 

for teachers such as heavily advertised Teacher Appreciation celebrations and allocating funds to 

provide for more in-class support. Once again, Pitt County Schools is already addressing teacher 

support as they seek additional funding for supplements, a request PPS-PC is happy to advocate 

for with our county commissioners. Parents for Public Schools recommends that PCS continue to 

voice frequent and positive public messaging about its teachers, as well as modeling and 

fostering a climate of respect for the teaching profession in Pitt County.  

  



 


